
C I V I C M I L L  ·  T H E  S AT U R DAY  B OA R D  ·  V 3

Steward's Log
One set per market day. Fill the header before opening; a gate stroke on the tally chart for every event as it happens; move down a row on the hour; score at close. Sections are numbered to match the steward's guide.

Print landscape.

00 — Header

DATE STEWARD OPENED CLOSED

THIS WEEK'S ISSUE (SEE THE MADISON DOCKE T )

ISSUE CARD, EXACT WORDING AS READ ALOUD

STROKE BUDGE T PER VISITOR STROKES TO LIF T A NOTE READ TIME (S) BOARDS IN USE

CHANGES FROM LAST WEEK'S RULES, AND WHY

01 — Tally Chart

One gate stroke per event, in the column for what just happened

Five-bar gates: | || ||| |||| ~~||||~~  — four uprights, the fifth across. Make the stroke at the moment, on the current row; never from memory at the end of a visit. The first two hours are split into half-hours because the board

changes fastest early. On the hour (or half-hour): count the Field stacks, find the leader, write both in the last two columns, and move down a row.

ROW TIME VISITORS PINK/CORAL · STEP 1 AQUA · STEP 3 LIME · STEP 5 2ND PINK/CORAL

STEP 5

STROKES · STEP 6 LIFTS NO

STROKES

STACKS

NOW

LEADER

LETTER · TOTAL

OBSERVATIONS

ON TOP NEW ON TOP NEW NEW-GAP ON TOP BESIDE OWN TABLE

1a

1b

2a

2b

3

4

5

6
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ROW TIME VISITORS PINK/CORAL · STEP 1 AQUA · STEP 3 LIME · STEP 5 2ND PINK/CORAL

STEP 5

STROKES · STEP 6 LIFTS NO

STROKES

STACKS

NOW

LEADER

LETTER · TOTAL

OBSERVATIONS

ON TOP NEW ON TOP NEW NEW-GAP ON TOP BESIDE OWN TABLE

7

8

Day final final

Columns. Visitors one per arrival · on top = placed on an existing stack · new = new stack beside its nearest · new-gap = new stack after a hand's gap · beside = lime as a new stack (new letter → a line in §02) · Strokes · own one per stroke in step 6 · Strokes ·

table one per extra stroke after a table talk · Lifts one per note handed to you (→ a line in §03) · No strokes one per visitor who left without placing any. Leader = the letter whose height plus both neighbours' heights (not across a gap) is biggest.

Saturation check (mid-afternoon): if day lifts ≈ day strokes ÷ 3, write "board saturated" in Observations; if strokes are high and lifts near zero, "board scattered". Don't change today's rules — note it for next week's header.



02 — Stack Register

Every Field stack, from the moment it is founded

A line the moment a letter card goes up. "Gap before" = the visitor left a hand's width to the left. Fill height and extinct at close (a stack lifted to nothing keeps its letter and gets a tick).

LETTER ROW FOUNDED BY GAP BEFORE FIRST WORDING (TOP NOTE WHEN FOUNDED) HEIGHT AT CLOSE EXTINCT

A □Y □O □ □

B □Y □O □ □

C □Y □O □ □

D □Y □O □ □

E □Y □O □ □

F □Y □O □ □

G □Y □O □ □

H □Y □O □ □

I □Y □O □ □

J □Y □O □ □

K □Y □O □ □

L □Y □O □ □

M □Y □O □ □

N □Y □O □ □

O □Y □O □ □

P □Y □O □ □

Q □Y □O □ □

R □Y □O □ □

S □Y □O □ □

T □Y □O □ □

U □Y □O □ □

V □Y □O □ □

W □Y □O □ □

X □Y □O □ □



03 — Archive Log

What the crowd took down

Nothing goes in the box without a line here. The visitor who placed the third stroke hands you the note; check it has three, box it, log it. "Height after" is the number now showing on that stack (0 = extinct — tick §02).

ROW STACK COLOUR WHAT THE NOTE SAID STROKES HEIGHT AFTER

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □

□Y □O □ □ □



04 — Close-out

Reading the answer

Out loud. For each Field stack in order along the strip: own height, left neighbour's height, right neighbour's height — 0 for a neighbour across a gap or off the end — and the total. Biggest total wins. Tie: the taller own height; still tied: record

both. Strokes showing = the tally marks on that stack's top note right now: the census of where trimming started and didn't finish.

STACK OWN LEFT RIGHT TOTAL STROKES SHOWING

A

B

C

D

E

F

G

H

I

J

K

L

STACK OWN LEFT RIGHT TOTAL STROKES SHOWING

M

N

O

P

Q

R

S

T

U

V

W

X

Settled early — the leader was unchanged for a full hour. Row: 

Ran the full day to close

WINNING STACK (LE T TER) AND TOTAL RUNNER-UP (LE T TER) AND TOTAL

HEADLINE — THE WINNING STACK'S TOP NOTE, VERBATIM

FAMILY — THE NEIGHBOURS' TOP NOTES, VERBATIM

05 — The Scoreboard

Board vs. capitol

THE BOARD'S ANSWER

THE CAPITOL'S ANSWER (OPEN THE ENVELOPE ONLY NOW )



WHAT HAPPENED SINCE (FILL IN LATER, FROM THE MADISON DOCKE T BRIEF)

STEWARD'S NOTES FOR NEXT SATURDAY (RULE CHANGES TO PROPOSE, AND WHY ) SIGNED & DATED

Companion to the steward's guide and the field guide.
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